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                    Civil Air Patrol

           United States Air Force Auxiliary

                Office of the Commander

         7-6 Air Cavalry Composite Squadron

                      4724 South Parkway

                 Conroe, Texas 77303-4355

                                                                                           30 January 2004

MEMORANDUM

TO: CIVIL AIR PATROL MEMBERS & GUESTS
FROM: Commander, 7-6 Air Cavalry Composite Squadron, CAP

SUBJECT:  USARC Access & Egress Policy (Supercedes all previous policies)

Due to recent security concerns involving the U.S. Army Reserve Center (USARC) in Conroe, Texas, strict security measures have been implemented by the U.S. Army Reserve Facility Manager which will be adhered to by all Civil Air Patrol personnel and guests.  The procedures are as follows:

1. A computer generated access roster of all Civil Air Patrol (CAP) members will be provided to the security guard(s) on duty for any event being held at the facility, including regularly scheduled meeting nights.  This roster will include all member’s names and CAPID numbers.  Members will produce their CAP identification cards to the facility guard(s) upon entering the facility and will sign in on the roster provided by the guard(s).  This includes all passengers and the driver in the vehicle.  The facility guard(s) will only provide access to properly identified CAP members and their vehicles.

2. Civil Air Patrol members not in a CAP approved uniform, will adhere to paragraph #1.  In addition, non-uniformed members are required to wear their CAP identification card easily visible on their outer clothing.

3. Non-members or guests visiting the Civil Air Patrol will be required to produce a valid Texas driver’s license (for adults) and sign in at the gate.  The guard(s) will not allow entry to the facility / visitor(s) until a Senior member arrives to conduct the escort.  The facility guard(s) will contact the CAP office via telephone or radio for a Senior Member to escort the visitors.  This policy will also pertain to newly joined Civil Air Patrol members who have not yet received their CAP identification card.
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4. Cadet members not driving themselves to the USARC, will be dropped off outside the front gate and walk into the facility after presenting their CAP identification card to the facility security guard(s)  and signing in on the CAP roster.  

5. Cadet Members will provide the Squadron Commander or his designee, with a roster of personnel authorized by their parents or legal guardians, to provide transportation from CAP activities, including Tuesday night meetings.  This roster will contain the full name of the individual and their driver’s license number.  The Squadron Commander or his designee, will compile this information into a separate roster for the facility security guard(s).  These identified personnel will be allowed access to the USARC in their vehicles after complying with the procedures set out in paragraph #1.  Parents and  authorized transportation personnel, will park alongside the mess hall area and remain with their vehicles.  No access will be granted earlier than 15 minutes prior to the scheduled conclusion of the CAP activity. Once a Cadet or Senior member is picked up, the vehicles will exit the facility by the Northern most exit gate.  Any parent/legal guardian wishing to enter the USARC building will notify the facility guard(s) during the sign in process and will have to comply with paragraph #3 and be escorted by a designated Senior member.  

6. No Cadet or Senior members will perform gate duty at the USARC without the expressed permission and direction of the Unit Commander or his designee.

7. The Unit Commander will assign in writing, six Senior Members responsible to conduct escort duties on the facility.  These Senior Members are responsible to insure that visitors are always monitored by CAP Senior Members while on the USARC.   

8. Any activity, excluding regularly held Tuesday night meetings, requested to be held at the USARC, must be submitted to the Squadron Commander in writing a minimum of two weeks in advance.  It will be the duty of the Squadron Commander to contact the Facility Manager or his designee, to insure that the event will not conflict with the Reserve Center’s operations or cause undue security concerns.  It will be the responsibility of the sponsoring activity director to prepare and provide an access roster for the facility guards as outlined in paragraph #1.  No unscheduled activities or unscheduled entry will be permitted (exception is paragraph #9).

9. There are two exceptions to paragraph #8.  
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EXCEPTION #1:  The U.S. Air Force Rescue Coordination Center (AFRCC) dispatches CAP on Air Force Missions (i.e. ELT activations, missing persons, floods, forest fires and other natural disasters).  The Mission Ground Team Leader will notify in advance, the Squadron Commander of the need to enter the USARC to retrieve CAP assets (i.e. the van or trailer), or rescue equipment (i.e. aircraft headsets, direction finding or communications equipment, etc.) before going to the USARC.  The Squadron Commander will contact the facility manager or his designated representative to  authorize entrance and return to the facility.

EXCEPTION #2:  The Civil Air Patrol has ten squadrons located in the greater Houston area.  Between the ten squadrons, they share three aircraft, three vans and one trailer.  Any CAP member who has properly scheduled van 42116 or the trailer will contact the Squadron Commander of the 7-6 Air Cavalry Composite Squadron (cell # 713-504-7154 / pager # 800-375-2337 code 8352) at least two working days in advance of picking up the asset.  The Squadron Commander will then notify the USARC Facility Manager or his designee, of the name and CAP identification number of the CAP member picking up the asset.  This information will be relayed to the facility guard(s) and access to the facility granted following paragraph #1 for both pick-up and drop off of the CAP asset.     

10. The City of Conroe has placed “No Parking” signs on the public streets outside of the USARC. Any vehicles parked on the street are subject to being ticketed and / or towed at the owner’s expense.  Vehicles standing in “No Parking” zones must adhere to current state law.  

11. The USARC treats all unattended packages or items as a potential threat to the facility.  No items are to be left unattended unless as a group of items, (i.e. notebooks left on classroom tables while outside drilling or ES gear left in a classroom while attending Aerospace class) in a training area.  All CAP personnel are responsible to insure they collect and remove all personal belongings from the facility after the CAP activity has concluded.  This includes, but not limited to, all binders and books, gym bags, alice packs, tennis shoes, field jackets and clothing, etc.  

12. The CAP meeting night hours are from 1900-2130 hours.  All Cadet CAP personnel will be clear of the USARC buildings by 2145 hours and have exited the USARC facility no later than 2200 hours.  

13. When exiting the USARC, CAP members will treat the exit gate as an FAA security gate. This means that members will exit, pull out onto the street, and wait until the gate is totally closed before leaving.  This will help insure that no unauthorized individuals enter the USARC facility.  Safety and Security is all our responsibilities!  
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14. It’s important that everyone remembers three things.  First, the world is not the same as it was before Sept. 11, 2001.  Secondly, we are guests of the U.S. Army Reserve and must conform to their needs to insure their facility and equipment remains secure and ready to defend us should the need arise.  Third, the U.S. Army is not flexible regarding these matters nor am I.  This procedure will be followed!   


Stephen R. Dicker, Maj. CAP

Commander

7-6 Air Cavalry Composite Squadron

(SWR-TX-176)
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