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Introduction

This document provides guidance to the Senior Members of the 7-6 Air Cavalry Composite Squadron with respect to local policies and procedures with respect to the squadron's mentoring program which are not necessarily found in NHQ regulations, Texas Wing Supplements, or SOP's.  Senior Members new to the CAP program will find this document useful in becoming acquainted with the CAP training elements, and seasoned CAP should find this to be a useful reference in mentoring new members.  This SOP should be used in conjunction with CAP regulations, as well as Texas Wing and Group 13 policies.

Purpose

The Mentoring Program gives experienced Senior Members a way to pass along their skills and enthusiasm to new members.  Mentors dedicate their valuable time and expertise to giving the new members direction and moral support in order to guarantee the best possible introduction to the CAP program - from signup to completion of training.

The ultimate goal for the new member is gaining the best possible training and laying the foundation for a safe and productive CAP career.  For the Mentor, the benefits include the satisfaction of helping a new member realize their goals by making a substantial difference their training experience, and strengthening the key roles of the CAP in support of its primary functions.

Mentor Qualifications

Be thoroughly trained in all aspects of the Senior Member activity for which training is being provided, so as to offer tips on what to expect during the training process.

Be willing to generously make a commitment to dedicate his or her valuable time and expertise to provide valuable moral and educational support so a new member is offered an enriching training experience.

Be able to encourage a new member to move confidently toward a given training goal, and to accomplish this goal safely and thoroughly.

Be an ongoing source of wisdom, motivation, and inspiration to the new member throughout the training process.

Student Qualifications

Be a current member in good standing of the CAP.

Be goal-oriented and ready for a challenge.

Have a real desire to succeed in CAP and be ready to start training immediately.

Have the time, resources, and interest in contributing toward the key roles of the CAP.

Guidelines

Safety will be the first consideration in all training activities.

The Mentor will be thoroughly trained and qualified in all aspects of the Senior Member activity for which training is being provided iaw NHQ regulations, Texas Wing Supplements, and SOP's.

In order to mentor a new member, the Mentor's training must include having completed Basic Orientation and Cadet Protection (CPPT), General Emergency Services and Incident Command System (GES/ICS), and Skills Evaluator Training (SET), and the Mentor must possess a current 101 card containing at least GES.

In order to mentor a flight crew or ground crew trainee, the Mentor's training must include having completed the appropriate flight crew or ground crew training as stated on the corresponding Form 101T, and the Mentor must possess a current 101 card containing at least the specialty for which training is being provided.

Administration

A Mentor or a new member may request match-up; however, the unit Commander, Deputy Commander, or Senior Professional Development Officer will have the authority to assign or approve a Mentor/member match-up.

A Mentor may have more than one assigned member in training.

A member may have more than one assigned Mentor depending on the member's training phase.

Mentors are responsible for assuring trainees possess the necessary documents in their squadron files to prove their eligibility to receive the training in which they are enrolled.
A Mentor Information File will be maintained in the squadron administration office.  This file will contain the current list of qualified Mentors and their assigned trainees.  The file will be maintained and review by the squadron Senior Professional Development Officer.  If a Mentor loses currency in an area of training, his or her trainees will be reassigned to a current Mentor until that currency is regained. 

Training discussion points to help the Mentor begin conversations with the member may be found on-line on the 7-6 AirCav web page at www.7-6aircav.com.

Procedures

The Mentor will (see Attachment 1):

Direct the prospective member to the Membership Information" page on the NHQ website at http://level2.cap.gov/index.cfm?nodeID=5240 for information on becoming a member.

Ensure the prospective member correctly completes the New Member Application (CAPF 12) and Fingerprint card (FD form 258) and returns both to the Squadron Admin Officer.

Instruct the new member on the procedures for accessing the 7-6 AirCav website 

(www.7-6aircav.com or tx176.bfcs.org ).

Direct the new member to the "Fast-Start Handbook" on the Training page of the 7-6 AirCav website for an overall view of the CAP Senior Program.

Provide advice to the new member concerning uniform requirements and options (reference CAPR 39-1)
Ensure the new member downloads and completes the "Emergency Notification" form (CAPF 60) from the Forms & Pubs page of the 7-6 AirCav website and returns it to the Squadron Admin Officer.

Instruct the new member on procedures for completing the CAP Orientation Course and the Cadet Protection Program Training (CPPT) under instruction by the Squadron Senior Programs Officer, and ensure timely completion of both courses.

Instruct the new member on the procedures for registering and entering personal data in the Membership Information Management System (MIMS) on the NHQ e-services website (see "CAPWatch Database" on the Squadron Info page of the 7-6 AirCav website).

Instruct the new member on procedures for completing the General Emergency Services (GES) and Incident Command System (ICS) on-line exams and ensure timely completion of both (see "Emer Svc Tests" on the Training page of the 7-6 AirCav website).

Instruct the new member on the procedures for obtaining an Emergency Services 101 card (CAPF 101) via the MIMS to reflect his/her attainment of the GES specialty (see "CAPWatch Database" on the Squadron Info page of the 7-6 AirCav website).

Instruct the new member on the procedures for obtaining an Emergency Services 101T card (CAPF 101T) depending on his/her interests in air crew or ground crew specialties (see "CAPWatch Database" on the Squadron Info page of the 7-6 AirCav website).

Instruct the new member on the procedures for entering qualification/certification data in the MIMS to reflect attainment of the various elements of the CAPF 101T for the selected ES specialty (see "CAPWatch Database" on the Squadron Info page of the 7-6 AirCav website).

Encourage the new member to select a "Specialty Track" for assignment (reference CAPR 50-17) and ensure the new member is able to download the appropriate CAP Publication from the NHQ website (see "CAP Publications" on the Forms & Pubs page of the 7-6 AirCav website). 

Encourage the new member to volunteer for assignment to an assistant position in the squadron organization depending on his/her interests (reference CAPR 20-1) 

Instruct the member on procedures for completing the Basic/Advanced Communication training under instruction by the Squadron Communications Officer, and ensure timely completion of the course for issuance of the member's ROA card (see "Basic/Adv Comm" on the Training page of the 7-6 AirCav website).

Instruct the member on procedures for completing the Skills Evaluator Training (SET) on-line exam (see "Skills Eval Test" on the Training page of the 7-6 AirCav website).

Instruct the member on procedures for obtaining flight crew and/or ground crew training from the Squadron ES Officer, and ensure timely completion of the training and issuance of the member's 101 card, depending on his/her specialty interests (see "CAPWatch Database" on the Squadron Info page of the 7-6 AirCav website).

Instruct the member (flight crew) on procedures for obtaining Scanner/Observer material & exams from the Air Force Institute for Advanced Distributed Learning (AFIADL).  These courses are no longer required by the regulations; however, the information contained in them is invaluable for aircrew participation (see "ECI Course Enrollment Info" on the Training page of the 7-6 AirCav website).

Instruct the member (Pilot) on procedures for completing the Form 5 on-line exam and other required forms for attainment of the CAP Pilot rating (see "Form 5/91 Checklist" on the Forms & Pubs page of the 7-6 AirCav website and reference CAPR 35-6).

Ensure that the member enters any and all qualification/certification data in the MIMS to reflect attainment of the various elements of the CAPF 101T for selected ES specialties (see "CAPWatch Database" on the Squadron Info page of the 7-6 AirCav website).

Encourage promotion in rank by the member based on duties and qualifications in accordance with CAPR 35-5 and instruct the member in properly completing requests on CAPF 2.

Encourage attainment of CAP awards by the member, e.g., Leadership Award, service ribbons, Yeager Award, etc. (see CAPR 39-3) and instruct the member in properly completing award requests on CAPF 2a.

Encourage attainment of Emergency Service awards by the member, e.g., ES Patch, Basic ES Qualification Badge, etc (see CAPR 35-6) and instruct the member in properly completing award requests on CAPF 2a.

Encourage attainment of CAP aeronautical ratings by the member, e.g., Observer, Pilot, etc (see CAPR 35-6) and instruct the member in properly completing rating requests on CAPF 2a.

**
This SOP was developed by Capt. R. Hischke/250560, 7-6 Air Cavalry Squadron, SWR-TX-176.  Portions of this SOP were derived from the 7-6 AirCav Flight Operations SOP and from the AOPA Project Pilot program.
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